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Monthly Implementation Progress Review meeting of

ADP included Project of the year N

Reiih=

Reporting Period:

Name of the Ministry/Division/Organization

1.

Name of the Proj

ect

ovember/2023

IMED 05/2003 (Revised)
Monthly Progress Report

- Advanced Technology Based Jute and Jute Seed Production & Extension(1*

Revised) Project

2. Objectives of the Project - 1. Quality type Jute Fiber Production .
2. High yealding Jute seed production and replaced high yealding variety in
presence of low quality jute seed in variety.
3. Implementation Period : a) Original :July/2018-31* March/2023 b) Revised :July/2018-June/2025
4. Location of the Project : 228 Upozila Under 45 Distric.
5. Source of Funding (with amount) : GOB
& Estimated Cost (In Lakh Taka)
Total Project Aid (RPA) Physical
(% of Total Project)
a) i. Original 37646.74
ii. Revised 37320.09
b) Cumulative 16293.51 55%
Progress upto last
june/23
¢) Current year 5400.00 91%
allocation and
and Physical
Target
d) Progress of 174.4 7%
current month
e) Progress upto the 849.48 20%
current
October/23
month of the year
f)  Fund released 2697.75 -
upto the current
Month
October/23
7 Quarterly Financial
and Physical (In Lakh Taka)
1*' Quarter 2" Quarter 3" Quarter 4™ Quarter
Financial Physical Financial Physical Financial Physical Financial Physical
a) Target: 1348.875 1348.875 i
b)Achievement: | 514.34 12% 849.48 20%
(Physical progress as
the % of total project




10.

Target and Achievement of the main Compon

ents of the Project :
(In Lakh Taka)
Progress upto the month of

Target of the current year

S | Work components | Estimated Achievement upto last
No. as per PP Cost June /23 November/23 of the current
(With quantity) year
Financial Physical Financial Physical | Financial | Physical
(% of the (%o of the | }x (% of the
component) component) \ component)
a. Farmers Training 5742.86 1529.51 34.55% 600.00 100% ]r—' 178.23 30%
b. Seed Distribution 8171.69 4335432 6121% | 1207.00 93%
[ Fertilizer 8650.82 4701.881 54.81% 1254.23 71.50% ‘ 2095 \ 1.7%
Distribution | |
Insectiside 15531 86.33 17.85% 100% 5.60 60%
Distribution \ { L
\ Sprayer Machien 90.00 84.75 - \ - g
s Computer 64.00 51.12 100% - - - [ -

Reasons for the delay of
Project implementation

Existing problems of
implementation of the project

- 1.Due to late recruitment of manpower in field level.
ii. Due to late in selecting Farmers in first two years.
iii. In corona pandemic time project implementation was hampered.
iv. Insufficient jute seed supply from BADC in first two
fiscal year.

- {.Water scarcity in jute retting time.
ii. Unavailability of targeted land for jute sec 4 cultivation,

Dipak Kumar Sarkar
Project Director

Telephone No.223381537



